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Jeremy Shirkey, Assistant Fire Chief 
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Message from the Chief 

 
It is my pleasure to present you the 2022 Wauseon Fire Department 

annual report as a summary of the outstanding and dedicated work our 

department completed during the previous year. The information contained in 

this report reflects the combined efforts of the outstanding men and women of 

our department. We are proud of the services we provide and want to share 

with you how well we overcame many old and several new hurdles due to 

growth and the post-pandemic era. Our performance last year provided us with 

some vital statistics and major accomplishments within the City of Wauseon 

that helped us achieve our mission. As Chief, I am truly proud of our 

members’ accomplishments, and I applaud their outstanding performance this 

past year. 

Wauseon constantly strives to maintain its high levels of service and 

to ensure the best quality of life for all its citizens. The Wauseon Fire 

Department is a key component in the City's efforts to provide a safe community for its residents, visitors, 

and businesses. Our members accept and embrace their roles, and we continue to prepare for not only the 

day-to-day challenges, but the ones on the horizon that we will be faced with in the future. 

As the Wauseon Fire Department continues to move forward with its growth, we have implemented 

changes to our responses and training. The year 2022 saw a year of growth in training and services we 

provide the community, as we have put together the appropriate equipment and personnel, to allow our 

members to respond appropriately to any confined space or rope rescue incident. We have worked with 

NorthStar BlueScope Steel and Gerald Grain, as well as several other fire departments within our area on a 

closer scale to get specifications in place when it comes to confined space and rope rescue. Protecting the 

individuals within the department and those who call for our service is our key mission.  

Our greatest challenge for the immediate future is appropriate staffing levels.  We continually face 

economic competition to keep trained employees on staff.  In addition, the number of people entering the 

public safety field is at an all-time low.  We are focusing on many different avenues including mission select 

volunteers and providing full-ride training to young people.  Wauseon is not alone in the endeavor, and we’ll 

continue to work with our State and National partners to improve this situation.   

It is my distinct honor and privilege to lead a progressive, customer-driven, Fire/ EMS department 

that constantly works hard to meet the fire and rescue needs of its community. I encourage you to contact us 

if you have any questions or if you have suggestions to improve our services to you and the community. I 

also invite you to visit the Wauseon Fire Department website (www.wauseonfire.com) to find more 

information about our department and how we help contribute to this vibrant, progressive, responsible, and 

safe community for all who call Wauseon home. 

Respectfully submitted, 

Chief Phillip Kessler  

Wauseon Fire Department 
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Wauseon Fire Department 

Vision 
 

As a firefighter and member of 

the Wauseon Fire Department, 

my fundamental duty is to serve 

the community; to safeguard 

and preserve life and property 

against the elements of fire and 

disaster; and maintain a 

proficiency in the art and 

science of fire engineering. 
 
 
 

 
 
 

Mission 
 

 

The Wauseon Fire Department 

will embrace the opportunity of 

every new day to learn, train, 

and prepare for the privilege of 

serving mankind: honoring our 

commitment to always be ready 

when the people really need us. 
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Wauseon Fire Department 

Core Values 
 

  INTEGRITY – THE WAUSEON FIRE DEPARTMENT DEMONSTRATES INTEGRITY BY: 

• Being loyal to the department’s vision and mission 

• Conducting ourselves with a high level of morality 

• Always conducting ourselves with the utmost honesty 

• Showing self-respect and respect for others 

• Taking responsibility for our actions 
 

PROFESSIONALISM – THE WAUSEON FIRE DEPARTMENT IS PROFESSIONAL IN ALL ITS 
ACTIONS RELATED TO: 

• Appearance and behavior 

• Respectful attitude 

• Concern and compassion for people 

• Training, preparedness, readiness, and response 
 

COMPASSION – THE WAUSEON FIRE DEPARTMENT DEMONSTRATES COMPASSION TO ITS 
MEMBERS AND THE COMMUNITY IT SERVES BY: 

• Reconciling difference with an open mind 

• Showing kindness and concern to our employees and citizens 

• Being sympathetic and displaying empathy for others 

• Considering all facts surrounding issues 
 

UNITY – THE WAUSEON FIRE DEPARTMENT RECOGNIZES THAT EVERY EMPLOYEE IS A 
VALUED MEMBER AND PARTNER IN THE FIRE DEPARTMENT FAMILY BY: 

• Supporting a team-oriented approach to issues 

• Valuing input from all members of the department 

• Communicating openly and honestly, at all levels, without fear of reprisals 

• Creating a consistent, trusting, pro-active work environment that promotes 
feelings of security in all members of the department  

 
HONOR – THE WAUSEON FIRE DEPARTMENT DEMONSTRATES HONOR BY: 

• Being respectful of others at all times 

• Ensuring actions are done with the goal of the department having the highest level 
of reputation 

• Conducting ourselves so that we are admired by the community 

• Acting with honesty, integrity, and fairness at all times 
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Organizational Chart 
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2022: A Year of Progress: 

 

 2022 proved to be another year of significant progress for the Wauseon Fire Department. In 

2022 the Wauseon Fire Department started the process of building the fire department portion of a 

computerized Computer Aided Dispatch software.  This software has a target date for it to be 

operational and added to the apparatus in the summer of 2023.  This new CAD Software will for the 

first time integrate the Fulton County Sheriff’s Department, the Wauseon Police Department, and 

the Wauseon Fire Department into a system that will allow all three agencies to interact in real time 

during calls for service.   

  

 Our staff diligently worked together to outline the needs of what it would take to 

successfully staff a second EMS/Fire Station at the Fulton County Airport.  The hard work and 

dedication of the men and women of the Wauseon Fire Department has made this second station a 

complete success for not only our community but for the citizens of Fulton County as well.  In 

regard to EMS, 2022 was very successful for us, as our department minimized its reliance on Fulton 

County by handling all of its own EMS billing, supply ordering, and taking ownership of the 2 

county provided ambulances and equipment.  As a growing department, this not only helps from an 

administrative standpoint, but with retention of employees and helps us streamline our daily 

operations into the most cost-effective and efficient way possible for our community and tax payers. 

Our administration and crews remain focused in 2023 to continue building and improving upon, the 

24-hour safety services that we are committed to providing.     

   

Department Overview 
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RUNS YEAR TO DATE 2022 TOTAL- 1,746 
 

 
INCIDENT TYPE # INCIDENTS % of TOTAL 

Fires 97 5% 

Rescue & Emergency Medical Service 1277 73% 

Hazardous Condition (No Fire) 34 2% 

Good Intent & Service Call 293 17% 

False Alarm & False Call 45 3% 

TOTAL 1,746 100.00% 

 
 

 
 
 
 
 

The Wauseon Fire Department proudly responded to more than 1,746 calls for Fire & Emergency Medical 

Services in 2022. The Wauseon Fire Department continues to evaluate the needs of the community and strives to 

shape the Emergency Response Model to meet the community’s needs in a timely and fiscally responsible manner. 
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Engaging Community Leaders to 

Build the Future of Emergency Services 

www.wauseonfire.com 


