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Wauseon Fire Department

Message from the Fire Chief Phil Kessler

It is my pleasure to present the 2023 Wauseon Fire Department Annual
Report. The information contained in this report reflects on the outstanding work
that the men and women of our department do for our community 24 hours a day,
7 days a week. As members, we are proud of the services we provide and want to
share with you how well we were able to support our service area while achieving
our accomplishments. The actions of our personnel within the last year have given
us an opportunity to obtain and reinvest tax dollars that left our community and
return them to us in the form of equipment, software, and supplemental funding of
staff members to support the services that we provide to the citizens of the City of
Wauseon, Clinton Township, and Dover Township as we perform our mission. As
Chief, I am proud of and humbled by the accomplishments of our members, and |
applaud their outstanding performance and successes from this past year.

Wauseon constantly strives to maintain its high levels of service and to ensure the best quality of life for all
its citizens. The Wauseon Fire Department is a vital component in the City's efforts to provide a safe community for
its residents, visitors, and businesses. Our members accept and embrace their roles, as we continue to prepare for not
only the day-to-day challenges, but challenges that have yet to be seen on the horizon, as they will be faced in the
future.

As the Wauseon Fire Department continues to move forward with its growth, we have focused on reinvesting
in our department and community. The year 2023 was a year of receiving grant funding that allows us to support
mental health for not only our employees, but their families, and our retirees. We worked with grant writers to obtain
funding that allowed us to acquire cancer prevention equipment such as the purchase and installation of an exhaust
removal system in a large portion of the apparatus bay in station #1. Successful grant writing allowed our staff to
purchase personnel protective equipment such as firefighting gloves and hoods that are designed to limit carcinogen
exposure while working on fire scenes, as well as upgrading the personnel protective gear extractor to ensure toxins
are removed from the gear after the incident to ensure it is safe and clean for the next. Protecting the individuals
within our department and those who call for our service is our key mission.

Our greatest challenge for the immediate future continues to be that of hiring personnel, as we work to ensure
that we are able to maintain appropriate staffing levels. We continually face economic competition to keep trained
employees on staff. In addition, the number of people entering the public safety field is at an all-time low, with most
work force programs struggling to attract potential new hires. To combat this, we are focusing on many different
avenues that include mission select volunteers and providing full-ride training to young people. Wauseon is not alone
in this, and we will continue to work with our State and National partners to improve this situation.

It is my distinct honor and privilege to lead a progressive, customer-driven, Fire/ EMS department that
constantly works to meet the fire and rescue needs of our community. | encourage you to contact us if you have any
questions or if you have suggestions to improve the services, we provide to you and the community. | also invite you
to visit the Wauseon Fire Department website (www.wauseonfire.com) to learn more about our department and how
we continue to contribute to this vibrant, progressive, responsible, and safe community for all who call Wauseon
home.

Respectfully submitted,

Chief Phillip Kessler
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Vision

As a firefighter and member of
the Wauseon Fire Department,
my fundamental duty is to serve
the community; to safeguard
and preserve life and property
against the elements of fire and
disaster; and maintain a
proficiency in the art and
science of fire engineering.

Mission

The Wauseon Fire Department
will embrace the opportunity of
every new day to learn, train,
and prepare for the privilege of
serving mankind: honoring our
commitment to always be ready
when the people really need us.
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Wauseon Fire Department

Core Values

INTEGRITY — THE WAUSEON FIRE DEPARTMENT DEMONSTRATES INTEGRITY BY:
e Being loyal to the department’s vision and mission

Conducting ourselves with a high level of morality

Always conducting ourselves with the utmost honesty

Showing self-respect and respect for others

Taking responsibility for our actions

PROFESSIONALISM — THE WAUSEON FIRE DEPARTMENT IS PROFESSIONAL IN ALL
ITS ACTIONS RELATED TO:

e Appearance and behavior

e Respectful attitude

e Concern and compassion for people

e Training, preparedness, readiness, and response

COMPASSION — THE WAUSEON FIRE DEPARTMENT DEMONSTRATES COMPASSION
TO ITS MEMBERS AND THE COMMUNITY IT SERVES BY:

e Reconciling difference with an open mind

e Showing kindness and concern to our employees and citizens

e Being sympathetic and displaying empathy for others

e Considering all facts surrounding issues

UNITY — THE WAUSEON FIRE DEPARTMENT RECOGNIZES THAT EVERY EMPLOYEE IS
A VALUED MEMBER AND PARTNER IN THE FIRE DEPARTMENT FAMILY BY:

Supporting a team-oriented approach to issues

Valuing input from all members of the department

Communicating openly and honestly, at all levels, without fear of reprisals

Creating a consistent, trusting, pro-active work environment that promotes feelings of
security in all members of the department

HONOR - THE WAUSEON FIRE DEPARTMENT DEMONSTRATES HONOR BY:
e Being respectful of others at all times
e Ensuring actions are done with the goal of the department having the highest level of
reputation
e Conducting ourselves so that we are admired by the community
e Acting with honesty, integrity, and fairness at all times
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Organizational Chart

PHILLIP KESSLER BSN, RN, NRP
FIRE CHIEF

HANNAH KREITZER
EXECUTIVE ASSISTANT TO THE FIRE CHIEF

JEREMY SHIRKEY
ASSISTANT FIRE CHIEF

JASON FISHER
CAPTAIN
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Jed Bowers
Paramedic

Tony Druhot
Firefighter/Paramedic

Kara McCann
Firefighter/Paramedic

Hanna Huner
Paramedic

Organizational Chart

LIEUTENANTS

A-Shift
Sean Rossman
Firefighter/Paramedic

B-Shift
Brady Schaffner

Firefighter/Paramedic

C-Shift
Joel DeLong
Firefighter/Paramedic

FULL-TIME LINE PERSONNEL

Tim Newsom
Firefighter/EMT

Nicholas Rice
Firefighter/EMT

Kaitlin Milligan
Firefighter/EMT

Danielle Peebles
EMT

Michael Ruby
Firefighter/A-EMT

Robert Albright
EMT

Chad Branum
Firefighter/Paramedic

Brian Baden
Firefighter/EMT

Brian Groves
Firefighter/Paramedic
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Ben Kohler
Firefighter/Paramedic

Carter Connin
EMT

Curt Bowerman
Firefighter/Paramedic

Organizational Chart

PART-TIME LINE PERSONNEL

Ryan Moody
Firefighter/Paramedic

Tony Addison
Firefighter/EMT

Elijah Partee
Firefighter/EMT

Katlyn Cleland
Firefighter/EMT

Rick Sluder
Firefighter/EMT
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2023 — A Year of Reinvestment

2023 WFD Grants

2023 FEMA AFG Grant

ARPA First Responder Wellness
Grant

ARPA First Responder Retention

BWC Safety Intervention Grant

Ambulance Transportation Grant

BWC FEEEG Grant

Training Grant

Ohio EMS P1-Training & Equipment
Grant

Total =

Amount
Received

$110,000.00

$67,200.00

$85,000.00

$35,905.35

$20,000

$6,000

$575.00

$3,605.36

$328,285.71

Items Acquired by
Funding

Magna Grip Exhaust Removal System
& Gear Extractor

Mental Health Applications

Employee Covid Bonus

Battery Powered EMS Stair Chairs X 3

Employee Covid Bonus

Firefighter Gloves & Nomex Hoods

1 FF/Paramedic Fire Inspector Class

Miscellaneous EMS Supplies and
Equipment

Page 10|22



2023 — A Year of Reinvestment
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Patrick Henry's Thomas
Smith is in the spotlight
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ODOT project updates

The Ohio Department
of Transportation detailed
recent  improvements
made to Interstate Route
75, which included work
in Lucas and Wood coun-
tics. ODOT is also putting
a safety focus on other
roadways in the future.
This includes U.S. Route
24 projects scheduled for
Henry and Defiance coun-
ties in 2026.

Contact us:
4195925055
contactusBnortiwesisigna et

Northwest
Signal

595 E. Riverview Ave,
Napoleon, Ohio 43545
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Sandy Rose Schwielerman | Northwest Signal

Pictured is a rehabilitated 1999 Pierce fire truck for the Wauseon Fire Department.

Wauseon Fire Department
opted to rebuild equipment

By Sandy Rose repainted in department est rehab of depart-
Schwieterman colors after removing any ment vehicle is not a first
contactus@northwestsignalnet  corrosion or body damage. because all the fire depart-

WAUSEON — The  Kessler said for a total d - their

of $425000, the refur-
bishment extended the life

Wauscon Fire Department
has a program that savcs

current condition is being
rucked.
“We created 4 spread-

taxpayer  dollars  while  of the vehicle for 20 years.
keeping their flectin good  “IL cost $385000 o sheet with an_ estimated
order. buy that engine in 1999, erading scale of all our ve-

Fire Chief Phil Kessler he In 2023, a sim
said the main way to do lar vehicle was estimated
this has been rebuilding would have cost $1.2 mil-
older cquipment  rather Tion.”
than buying new. Pierc

In the latest example, leader in cusiom fire ap-
Kessler said their 1999 paratus innovation and
Pierce  Manufacturing manufacturing, kept the
truck was sent back to truck from the fall 2022 to
Pierce factory for rehab. spring 2023.

He said the truck was bro-  Kessler said the Picrce
ken down (o the frame and ~ refurbishment program in-
rails where they found nocludes an orientation when
corrosion in power train or  the rehab work is done,
frame. Improvements in- with fire department rep-
cluded a new interior and  resentatives spending two
air.condioning, days a the Plerce actory
t0 go through the chan;
Kesslr sdded this Jat.

hicles in order (o re-prior-
itize whether 1o buy a new
engine or fix." said the
chiel, “We ended up with
a0 52-page plan that allows
our department o track
fieet conditions.”

When the time comes
to rehabilitate a vehicle,
personnel sit down with
a Pierce sales rep decide
what features 10 upgrade
10, as well as what features
are no longer applicable in
2023, Kessler said.

He added one reason
why the rehab of a vehicle

a single source

also had the exterior body See FIRE on Page A3

News updaﬁte: T\ﬂweﬁreﬁlrﬂured in Fi lay crash )

Brian Koeller | The Bryan Times
Ridgeville Fire and Rescue and Archbold Fire and Rescue responded to a two-vehicle ac-
cident on Ohio 34 and Henry County Road 24 Friday morning. An accident report by the
Henry County Sheriff's Office uploaded to the Ohio Department of Public Safety online
crash site states Kyle A. Schrader, 38, of Tekonsha, Michigan, was southbound on Coun-
ty Road 24 at 9:28 a.m. and stopped at the stop sign at Rte. 34 before proceeding into
the intersection. It was reported a vehicle operated by Kraig P. Bostelman, 35, of Bryan
then struck Schrader’s vehicle in the intersection. Bostelman's vehicle went off the right
side of the roadway, flipped and then skidded back onto the roadway. Schrader's vehicle
came to a stop on the roadiway. Schrader had non-incapacitating injuries and was trans-
ported to Bryan Hospital by Archbold Rescue. Bostelman had incapacitating injuries and
was transported to St. Vincent's Medical Center by Ridgeville Township Rescue, Damage
10 both vehicles was disabling. Schrader was cited for failure to yield the right-of-way at
athrough highway.

Group aiming to
reduce depression

sources; and holding fatal-
ity reviews for overdoses
and suicides.

‘The community aw:

By Jen Lazenby
seniEnonnwestsignalnet
Editor’s Note: The Hen-
ry County Health Pariners
recently gathered 1o review
progress in four different
areas — access 1o health
care, mental health, hous-
ing and substance misuse
— which were identified
as priorities in the 2023
Henry County Communi-
1y Health Assessment 10
improve the health in the
county. This article focuses
on mental health.
NAPOLEON — The
goals of this work group
focusing on mental health
include reducing the num-
ber of youth and adults in
Henry "County with de-
pression by 2028, as well
as reducing the number of
adults and youth contem-
plating, attempting or dy-
mg by suicide by 2028,
There are four main
arcas the work group is
focusing on—increas-
ing community awareness
and breaking the stigma of
mental health, depre
and ide;  increasing
of mental health
increasing com-
munity mcnml ith re-

were six mental health nru
aid classes offered in the

county, with 117 adults 59
students trained to recog-
nize u mental health crisis
and how o get help.

“IUs really  feaching
people how do I recognize
something’s going on,” ex-
plained Karen VonDeylen,
chair of the Four County
Suicide Prevention Coa-
lition. “How can I start a
conversation and what are
the resources that are out
there? So it's how can 1, as
a general community per-
son without a lot of mental
health knowledge or ex-
perience, what can I do to
help somebody.”

Also, a peer-to-peer ed-
ucation group at Patrick
Henry High School has the
goal ‘of increasing youth
resiliency aroundmental
health and other  public

See GROUP on Page A2

Jen Lazenby | Northwest Signal

Patrick Henry High School students (from left) Grace
Haas, Karsyn Weber and Brenton Rettig recently shared
information about the peer-to-peer program at the school
during the annual meeting of the Henry County Health
Partners.

Fulton County EMS
calls down slightly

WAUESON — EMS Expenses in disposable
calls were down slightly supplies totaled $112.000
in Fulton County in 2023. year-to-date in 2023, a

Clayton O'Brien, Ful- decrease compared o
ton County EMS coordi- 2022 and 2021, Expens-
nator, recently met with cs in disposable supplics
the Fulton County com- were $115,000 in Decem-
missioners and shared the ber 2022 and $143.000 in
total amount of EMS calls  December 2021.
from Jan. 1 through Dec.  Also in 2023, the am-
17 was 2752, slighlly bulance  replacement
down from2870in2022. plan included  putting

In regard to billing, (wo rucks in service thal
O'Brien reported 1209 went to Delta. In regard to
had been sent to Accumed  software, SOMA s still a
in 2023, with an average work in progress.
recovery of $383.11. Lunkmgahmdln 2024,
Year-to-date,  $917270 O'Brien shared one am-
has been recovered, with bulance will be ordered
estimated revenues (o be
approximately $708 000,

See EMS on Page A3

'GOT A STORY IDEA? E-MAIL: contaciusiinonhwestsignal.net

Northwest Signal

LOCAL

THE #1 SOURCE OF LOCAL NEWS IN HENRY, FULTON, AND LUCAS COUNTIES,

Tuesday, January 2, 2024 A3

ODOT recaps I-75, explains Rte. 24 focus

COLUMBUS — The
Ohio  Department  of
Transportation  (ODOT)
recently reported Inter-
state Route 75 has seen
multiple projects to mod-
emize or expand the route,
which includes area work
in Wood and Lucas coun-
ties. ODOT also reported
it has 2026 projects on tap
for Henry and Defiance
counties.

Recognition of this ma-
jor transportation accom-
plishment was made in
August before traffic was
placed on the northbound
side of the Michael DiS-
alle bridge over the Mau-
mee River in Toledo. The
bridge was the last rem
ing piece to be complet-
ed of the Rte. 75 projects
through Wood and Luc:
counties. The total inves
ment was approximately
$1.1 billion.

*“This is a different kind
of celebration. Normally
we mark the beginning or
end of a specific project
with an event such as thi
Today, we recognize sever-
al projects, completed over
several years that represent
an unprecedented  invest-
ment in northwest Ohio in
the state’s most-traveled
corridor.” said Pat McCol-
ley, ODOT District 2 depu-
ty director.

Work on the bridge,
pavement. and structures
within the project arca
between Wales Road and
Dorr Street has concluded
for the year. All lanes are
now fully open for the win-
ter, but some finish work in
the spring will require lane
closures.

The first projects began
in 2012 and have continued
for just over a decade:

*Allen County — Recon-
struction of just over nine
miles of existing pavement

i Aug

m.mﬁ\plemn{zom

Photo submitted by ODOT
An estimated 400 peaple accepted an Invitation to walk the DiSalle bridge over the Mau-
mee River, Toledo, prior to ts opening. The wialk was part of a dedication in August of the
completion of the Interstate Route 75 corridor throughout northwest Ohio.

*Toledo — Rehabili-
tation of Rte. 75 from In-

15 in Hancock County such as constructing over-
were opened to traffic in s and interchanges.
terstate Route 475 10 Dorr November, and similar  “This will be our fo-
Street, completed in 2016, access projects will occur cus for the next decade.
*Hancock and Wood on US. Routc 24 in the As  funding  becomes
counties — Reconstruction future. available, projects  will
and addition of a third lane This includes an inter- move forward in planned
of nearly 32 miles of Rte. change project that will progression,” said Chris
75.completedin 2017.  occur on Ree. 24 at Hen- Hug om)'r District 1
“Lucas County — ry County Road 17D, as deputy  die
construction and addition well as a Defiance County It was cxplamed the
of a third lane on Rie, 75 overpass project on Rie. need 1o transition high-
from Rte. 475 to Interstate 24 at Independence Road ways through these meth-
Route 280, completed in ods have been driven by
2019. increased traffic volumes.
*Hancock County — making it more difficull
Reconstruction and addi- for motorists 1o negotiate
tion of a thind fane of five at-grade crossings. Using
miles of Rte. 75, completed the Ric. 15 cxample in
Hancock County, it was
reported this area saw
5000 vehicles per day in
the 19605, and this is now
8,000 vehicles per day.
s Similarly, US. Route 30
in Van Wert county saw
5000 vehi ¢ day in
the 19705, and this is now
20,000 vehicles per day.
(Information submitted
by the Ohio Department of
ransportation.)

"?

ST A Sevell Foddes
All four of these projects
will start in 2026.

The projects arc part
of an overall effort o im-
prove the safety of four-
lane, divided highways in
the region. The ultimate
goal for ODOT is to elimi-
nate at-grade intersection:

in 2020,
*Wood and Lucas coun-
ties — Reconstruction and
addition of a third lunc
from Wales Road to Dorr
Street. The project will be
complete in spring 2024.
ODOT also detailed ef-
forts to change_ highway
access in northwest Ohio
to promote safety. It was s
reported  two  overpass
bridges over State Route

through a combination of

minor, low=cost projects,

such as removing medi-
tal

major, high-cost projects,

Defiance County grand jury issues indictments

DEFIANCE — The of
fice of the Defiance Cou
ty prosccnlln" aunrncy Te-
ce County

grund |
ed muliple ir

Ashley N. Roddy, 35
Defiance, Sean L. Nelson,
51, of West Bloomfield.
Michigun, and Melissa A
Schwinnen, 32, of Defi-
ance were each indicted
on one count of aggravat-
ed possession of drugs.
felony of the fifth degree.

Authorities allege on
March 1, at Roddy’s re
idence in Defiance, cach
individual was found in
possession of metham-
plcasing; 4 Schidls 1
drug.

Derck A. Alvarez, 37,
of Suyker was indict-
e on three counts of
voyeruism, each a felony
of the fifth degree, and
two counts of attempted

2

f between Jan.

illegal use of & minor or
apaired person in a nu-
ity-oriented material or
performance, each a felo-
ny of the third degree.

Authorities allege on or
1-Nov. 11,
Alvarez invaded the p
vacy of a female juvenile
in order 1o spy upon and
record said individual in
a state of nudity, for the
purpose of sexually arous-
ing or gratifying himself.
Authorities further allege
Alvarez also atiempted to
photograph a female juve-
nile in a state of nudity.

Delon A. Johnson , 27,
of Toledo was indicted on
one count of breaking and
entering and one count of
theft, each a felony of the
fifth degree.

Authorities allege on
June 15, Johnson tres-
passed in a business in De-
fiance, where he then stole

property valued at more  Romerol Lawrence, 54,
than $1.000, but less than of Defiance was indicted
$7.500. on one count of aggravat-
Jessica L. Stoller. 32, 0f ed possession of drugs and
North Adams, Michigan, onc count of possession of
as indicted on one count  cocaine, each a felony of
of aggravated possession the fifth degree.
of drugs, a felony of the  Authorities allege on
fifth degree. Dec. 4, on North Clinton
Authorities allege on Street in Defiance, Law-
Oct. 27, on State Route rence was found in posses-
15 in Defiance, Stoller sion of methamphetamine.
was found in possession a Schedule Il drug, as well
of methamphetamine, a as cocaine.
Schedule 11 drug. Bobby Thompson, 45,
Alexander J. Estrada, of Antwerp was indict-
25, of Defiance was indict- ed on one count of gran
ed on one count of posses-  theft, a felony of the fourth
sion of a fentanyl-related degree.
compound, a felony of the  Authorities allege from
fourth degree. Feb. 1-7. Thompson stole
Authorif allege on more than $7,500, but less.
Sept. 28, on East Second than $150.000, from a
Street in Defiance, Fs- business in Defiance.
trada was found in pos- (Information submitted
session of more than one by the office of the Defi-
gram of a f¢ ance County
compound. artorney.)

z
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Continued from Page AT

and will g0 to Archbold
and a decision will have
to be made in regard to
radios. Eighteen mobile
and 12 portable radi-
os will need to be pur-
chased to replace older
styles that will no longer

work in 2025. O'Brien
noted the radios would
need to be ordered in the
first quarter if they will
be received in time. up trucks. Budgeting in-

Also, O'Brien shared cludes one ventilator for gas chassis in 2025; and
a committee will be as- each department estimat- the contract for Hand-
sembled to review new ed at $17,000 cach. tevy is up for renewal in
vent, as  current In  other  matters, January.

ventilators are approxi-
mately 15-plus years old.
The current ventilators
will be moved to back-

OBrien reported there
were some large repairs
in 2023 to their trucks;
they are looking to re-
mount the old ALS2 on a

Fire
Continued from Page Al

would go smoothly was
due 10 all of their equip-

Tlem with sending the 1999
model o their factory
because of the constant
maintenance done by the
Jocal township mechanics.
“This meant that the vehicle
came 10 Pierce with mini-
mal issues that their staff
did not have (o deal with,”
expluined Kessler.

purchased from Blue Ash,
Ohio, for $30/00 and spent
$318000 to rehabilitate the
vehicle, including  adding
EMS so EMTs
cm work outof the fire truck.

Now, Kessler said they
are starting on ambulanc-
es. most recently with a
new patient care box being
placed on new chassis, The
department has three am-
bulances with a fourth for
back-up.

In the past, the trucks
rehabilitated include: Ei
gine 806 was refurhished
in 2018; Engine 802 was
refurbished and returned
in 2023; Tender 803 was
built new using the refur-

bishment process in 2005,
meaning they purchased a
chassis and delivered it to
the refurhishment center to
be designed and complet-
ed; and Brush Truck 809,
which was  requisitioned
through a government pro-
gram that re-utilizes used
‘military equipment. The de-
partment staff then worked
with a vendor to modif
for wildland fire fighting.

Kessler said the import-
ant point about refurbishing
wvehicles is that it allows tax-
esto remain low.

“But this rehabilitation
process can only can ex-
tend cquipment Jife, and at

be purchased.” he said. But
at this point, a purchase is
not on the radar.

The department build-

building a new facil
the 1960s, the city had tak-
en over a 1927-era school
building for city administra-
tion offices, which included
the fire department. They
have continued to extend
the size of the fire depart-
ment station, with the last
renovation done in 1994,
completely gutting  the
building and adding bays.

Sandy Rose Schwieterman | Northwest Signal

Wauseon Fire Department crews check equipment af-

ter a run.

Vehicle purchase approved
by NwOESC Board members

LD — The
Northwest Ohio  Educa-
tional Service Center Board
recently approved the pur-
chase of anew vehicke.

Tt was reported the board
approved  the  purchase
of a nine-passenger van
1o replace a van that was
canceled  (cancellation of
chassis production). A new
vendor, Bus Service Inc..
will provide the van through
the Ohio Schools Council’s
2023 Spring bid process,
which has been completed.

In personnel matters, the
board approved:

«The resignations of Me-
gan Alvarez, paraprofession-
al. effective Dec. 11: Ashley
Hogrefe,  pasaprofessional,
effective Dec. 15; and Mad-
ison Stairhime, floating para-
professional, eflective

«Certified one-year limit-
ed contracts for Susan Smith

“Substitute teachers to in-
clude Leslie Albring, Karsyn
Ashbaugh, Lowynn

Scott Charmbers, Amya Cou
Jon, Rhode Cusick, Rebecca
Lucy
Jones, Gwendolyn Kinsmmea,
Allison Kozina, Prige Kun-
sman, Morgan Leppelmeier,
Caitlyn Lyons, Carlina Man-
sfield, Matthew Manson,
Stephumic Martinez, Samuel
Medina, Grace Meuleman,
Alex Morr, Charis Netch-
er, Gunnar Oakes, Sash
Scheub, Chayse Singer, Ken-
neth Williams and Christo-
pher Wood.

sJordan Bok for field ex-
perience and student teach-
ing as a Purdue Universi-
ty-Fort Wayne studen.

Mikicla Funchion as

and Mackenzie Bishop. board

Classified one-year Timited
contracts were approved for
Gregory Bates, Taylor Hol-
brook, Ashton Johnson, India
Kenner and Catherine Royal.

*A classified salary no-
tice was approved for Ellen
Wolfrum.

“Tamarsh Chamul, Hicks
ville, was approved as a 21st
Century program assistant.

oSubstite  paraprofes-
sionals toinclude Amya Cou-
lon., Eli Kolodi, Piige Kun-
sman and Jenifer Whewell.

Page 11|22

commended outgo-
ing board members Ronakd
Crawford, Four County Ca-
reer Center appointee, )
years of board service, and
Bill Green, Penta appoiniee,
28 years of board service.
“The board’s 2024 organi-
zational meeting will be held
Tuesday, Jan. 30 at 6 pm. in

the conference room. Deb-
orah Gerken was appointed
as the president pro-tempore
for the meeting.

(Information ~submitted
by NWOESC.)



2023 — Total Incidents 1,607

Incident Breakdown

Fire - NFIRS Series 100

151 Outside rubbish, trash or waste fire

143 Grass fire

142 Brush or brush-and-grass mixture fire

141 Forest, woods or wildland fire

140 Natural vegetation fire, other

131 Passenger vehicle fire

123 Fire in portable building, fixed location

122 Fire in motor home, camper, recreational vehicle

118 Trash or rubbish fire, contained

113 Cooking fire, confined to container

112 Fires in structure other than in a building

111 Building fire

Total - 61

11

21

10 15 20 25
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2023 = Incident Breakdown

Rescue & Emergency Medical Service Incident - NFIRS Series 300
Total - 1,160

352 Extrication of victim(s) from vehicle |
324 Motor vehicle accident with no injuries. 1l
323 Motor vehicle/pedestrian accident (MV Ped) |
322 Motor vehicle accident with injuries I
321 EMS Call Non-MVA I ——
311 Medical assist, assist EMS crew W
300 Rescue, EMS incident, other |

0 200 400 600 800 1000 1200
300 Rescue, = 311 Medical 322Motor | S23Motor 1 S2AMotor [0, pyication
o ) ) 321 EMS Call . . vehicle/pedestr vehicle accident .
EMS incident, | assist, assist vehicle accident ) . of victim(s)
Non-MVA e ian accident with no .
other EMS crew with injuries S from vehicle
(MV Ped) injuries.
M Series9 1 23 1,002 90 4 39 1
Hazardous Condition (No Fire) - NFIRS Series 400 Total - 32

445 Arcing, shorted electrical equipment

444 Power line down

442 Overheated motor

441 Heat from short circuit (wiring), defective/worn

440 Electrical wiring/equipment problem, other

413 Oil or other combustible liquid spill

412 Gas leak (natural gas or LPG)

]
I
/3
/1
L
424 carbon monoxide incident | NI
I
]

o
N
IN
[o))
oo
S
=
N

14
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2023 = Incident Breakdown

Service Call - NFIRS Series 50
Total - 149

71 COVER ASSIGNMENT, STANDBY, MOVEUP | 1
561 UNAUTHORIZED BURNING

554 ASSIST INVALID

553 PUBLIC SERVICE

552 POLICE MATTER

SIST POLICE OR OTHER GOVERNMENTAL AGENCY

541 ANIMAL PROBLEM

0 20 40 60 80 100
Good Intent Call - NFIRS Series 600 Total - 167
| —
611 Dispatched & 622 No incident 631 Authorized 650 Steam, other gas 651 Smoke scare, 671 HazMat release
canceled enroute  found on arrival at  controlled burning mistaken for smoke, odor of smoke investigation w/no
dispatch address other HazMat
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2023 = Incident Breakdown

False Alarm & False Call - NFIRS Series 700 Total - 38
40
35
30
25
20
15
10
5
: — [ ]
False Alarm & False Call - 721 Bomb scare - no bomb 733 Smoke detector 735 Alarm system sounded
NFIRS Series 700 activation due to malfunction due to malfunction
False Alarm & False Call - NFIRS Series 700 Total - 38

746 Carbon monoxide detector activation, no CO

745 Alarm system activation, no fire - unintentional
744 Detector activation, no fire - unintentional

743 Smoke detector activation, no fire - unintentional
741 Sprinkler activation, no fire - unintentional

736 CO detector activation due to malfunction

735 Alarm system sounded due to malfunction

733 Smoke detector activation due to malfunction

721 Bomb scare - no bomb
0 2 4 6 8 10 12

1 Series9 W Seriesb
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Wauseon Fire Department

2023 — Highlights

e Accepted, trained on, & placed in service Engine 802, a 1999 Pierce Dash Pumper, after a
significant refurbishment by Pierce Manufacturing. This refurbishment saved community
taxpayers hundreds of thousands of dollars.

e Received and placed in service a 2023 Braun Ambulance, which allows the department to
have a stocked back-up unit located at both stations.

e Installation of the MagneGrip Exhaust Removal System within most of Fire Station 1,
which included exhaust removal system adapters for: Engines 807, 806, 802, Tanker 803,
Ladder 808, ALS 8-2, Utility 804. An AFG Grant is being applied for with the purpose of
receiving the remainder of the MagneGrip Exhaust Removal System for Fire Station 1.

e Installation of a Loomis Gear Extractor. This new extractor increases the cleaning
capacity from 2 sets of gear to 4-6 sets of gear. Ensuring turn out gear is properly
cleaned and placed back in service in an efficient manner.

e Continued collaborating with the Fulton County Sheriff's Office and the Wauseon
Police Department on the continued implementation of the SOMA CAD System.
While not completely implemented, the ease of use and quantity of data being
retrieved from the system is shown to be a significant improvement.

e November 4", the Wauseon Fire Department, the City of Wauseon, and the Fulton
County Commissioners sponsored Dr. David Griffin to speak on mental health awareness
at an event open to all Fulton County First Responders. First Responders from all around
Northwest Ohio attended this event.

e Grant funds that were received allowed for a multi-year purchase of the Cordico Mental
Health App, this app is available to all first responders, their spouses, and fire department
retirees.

e Overall grant dollars awarded to the Wauseon Fire Department totaled $328,285.71.

Page 16|22



Engaging Community Leaders to

Build the Future of Emergency Services

www.wauseonfire.com

Page 17|22




2023 — EMS Billing — A Medicount Overview

CITY OF WAUSEON - 241

1/1/2022 to 12/31/2022 & 1/1/2023 to 12/31/2023
|-—- Date Range 1-——| |-—- Date Range 2 -—|

Total Charges, Total Revenue, by Date Range

$1.000,000.00

$500,000.00 $334.248.05

Chairges Révernie Charges Reveniie
L Date Range 1 | Date Range 2

Transport Type by Date Range

ALS ALS 2 ALS NE BLS BLS NE Non

Total Revenue Per Transport by Date Range

§600.00
§415.39

$400.00 $333.00
$200.00

50.00

Diaie Range 1 Rowerue Drafe Range 2 Revenuss
Per Transpori Per Transport
All Reporis prepared by Date of Entry Date Prapared: 2/27/2024
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2023 - EMS BiIIingL— A Medicount Overview

CITY OF WAUSEON - 241

1/1/2022 to 12/31/2022 & 1/1/2023 to 12/31/2023

11112022 to 12/31/2022 11112023 to 12/31/2023
Total Carges | sersamna ol Chargs sexz4s8.00
Total Payments [ $326,178.84 Total Payments S334.248.05§
Total Adjustments $390,986.61 Total Adjustments $348,265.28
Total Write-offs $38,445.19 Total Write-offs $26,264.44
Total Refunds [ $170.00 Total Refunds $687.42
Collection Rate 87.6% Collection Rate 107.8%
Revenue Per Transport $333.00 'Revenue Per Transport $415.39
Charge Detail Charge Detail
ALS | $441000.00 588  60.1% ALS $370,500.00, 494 61.5%
ALS2 T $2125000 25 26% ALS2 $17.85000 21 26%
ALS NE $7322500 101 10.3% ALS NE $21,750.00. 30| 3.7%
BLS 1 "s"éé'.éii&iidfﬁ“s' 180% BLS © $10450000 190 23.7%
BLS NE | $5340000 89 91% BLSNE $40,800.00 68 8.5%
Mileage | 813326180 97 Mileage $77.09800 69
Non Transport ; $0.00, 0/ 0.0% Non Transport $0.00 0 00%
Total $818,936.80 979 Total $632,498.00 803
Payment Detail Payment Detail
‘Auto Insurance $271341  08% Auto Insurance $2,28053 0.7%
‘Commercial Insurance $13357595 41.0% Commercial Insurance $135,164.46 40.4%
Facility $27522  0.1% Facilty $1552.00 0.5%
Medicaid i $394249  12% Medicaid $644128  19%
Medicaid HMO $2296631  7.0% Medicaid HMO $18770.82 56%
Medicare $10995857 337% Medicare $10524582 315%
Medicare HMO $41896.71 128% Medicare HMO $53545.35 16.0%
Patient Pays $441400  14% Patient Pays $3,003.26 0.9%
Veteran Affairs $244200  0.7% Veteran Affairs 5470028 14%
Moo Gy Inéurnce Sao0Nl8l 12w o' Comp nswerce: | sapan) L%
Total $326,178.84 Total | $334248.05
All Reports prepared by Date of Entry Date Prepared: 2/27/2024
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2023 - EMS BiIIingL— A Medicount Overview

Adjustment Detail Adjustment Detail

‘Auto Insurance $191.00,  0.0% Auto Insurance $348.00 0.1%
‘Commercial Insurance 89?179_27 23.4% Ibonmordal Insurance $6_91_6_3?5 19.9%
Facility T $53478  0.1% |Facity | %000 00%
Medicaid $1810548  46%  Medicaid $30,58569 8.8%
Medicaid HMO $80,856.44 20.7% Medicaid HMO $57,848.00 16.6%
Medcare $9883370] 253% |Medicars _ | smasores 214%
Medicare HMO $3425326 8.8% Medicare HMO $4049340 116%
Patient Pays $66592.86 17.0% Patient Pays $74.940.41| 21.5%
Veteran Affairs $000,  0.0% Veteran Affairs $0.00  0.0%
Workers' Comp Insurance $139.82  0.0% Workers' Comp Insurance $288.75 0.1%
Total $390,986.61 Total $348,265.28

DEFINITIONS:
1. Date of Entry:

2. Date of Service:

3. Total Charges:
4. Total Revenue:

5. Total Refunds:

6. Adjustments:

7. Write-Off

8. Collection Rate:
9. Revenue PerTransport:

The date Medicount entered the data into the billing system i.e., Runs, payments, write-

_olfs etc.

The actual date of the transport.

‘The total dollar amount of all claims billed to all insurance providers.

The total doltar amount received by you and Medicount from all insurance providers.

-Tho total doliar amount refunded by Medicount to Insurance providers and patients.

+ Part of a patient's bill that a provider must write-off (not charge for) because of
billing agreements with the insurance provider.

« The difference between the actual charge and the allowable charge: which a
network provider cannot charge to a patient who is in network this insurance
provider.

« Ifthe patient has a agreement with the insurance company, part of the agreement
includes an agreed upon fee schedule. When the insurance provider sends a
payment, it includes the amount they are approving for the service per fee
schedule.

« The payment the insurance provider makes includes any deductible amounts and
co-pays that the patient is responsible for and any contractual adjustment (the
amount between the insurance company's approved amount and the actual
patient's charge). This is the amount the patient's insurance provider has agreed
to write-off in exchange for access to the insurance company's negotiated rates
with hospitals and other providers.

« Residents write offs are included in the adjustments.

Amount Including but not limited to uncollectible amounts (over 365 days). bad debt
(sent to collection agency) and non-billable (no treat no-transport) etc.

_(T otal Payments - Total Refunds + Adjustments)/Charges = Collection Rate

(Total Revenue - Total Refunds)/Total Transports = Revenue Per Transport

All Reports prepared by Date of Entry

Date Prepared: 2/27/2024
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2023 - EMS BiIIingL— A Medicount Overview

Medicount

The EMS Billing Experts

10361 Spartan Drive Fax: (513) 7724464
Cincinnati, Ohio 45215 Toll Free: 1-800-962-1484

CITY OF WAUSEON - 241

EMS BILLING REVIEW FOR THE PERIOD OF:
1/1/2022 to 12/31/2022 & 1/1/2023 to 12/31/2023

2023 TRANSPORTS

May 2023 | Jum 2023 [ Jul 2023 | Aug 2023

|
:

Title | Jan2023 | Feb 2023 | Mar2023 ! Apr 2023 Sep2023 | Oct 2023 | Nov 2023

Doc 2023 | Total

4 Oct 2022 | Nov 2
ALS a2 4 2 35 43 s3 50 56 &4 51 50 = 588
ALS2 1 2 2 7 o 1 0 a 4 0 a 2 2
ALSNE [ 5 15 s 3 1 2 1 7 13 % & 101
BLS % 10 6 9 7 2 13 13 21 10 19 19 178
BLENE 4 a 10 1 10 9 7 8 1 8 'y 2 =
Transport 60 & 7 58 79 o7 72 24 107 ®° o % a79
NonTransport o [ 0 0 0 0 0 [ 0 0 0 o [
swmm o 0 0 o o o o 0 o o 0

%

2023 CHARGES & REVENUE

Crarges ~ SEDE56 | SIBTSE | SERA24 | 7630 | 873412 | S65798 | $48413 | SSOA11 | 831,003 | §73850 | S2685 | B42400 | 9632408
Ruences | $3536 | 682 | SR011 | 8188 | 2612 | 829415 | 5273 | 4200 | 524300 | 10968 | SaE  7sm | ssuMe
Adpstmerts  Sab 134 | SI2348 | $35383 SISSE | W2678  SMEM | U000 | $19747  SOS3 | S20464 | SIE36 | S03460  S348265
Wikofs | 5008 51908 $1.508 $1.085 21,540 $3743 s1970 sazm 52035 2980 $3634 saciE | 8284
Rehnds 8307 | 5 50 50 « © @ s sa | s | s st sew
2022 CHARGES & REVENUE

Feb2022 | Mar2022 o Jul 2022
Charges | $54080 | S51517 | 867,505 | S4DO04 | S64766 | 881350 | 850910 | STEE40 | S47ASt |
Rovees  S8BE2 | $103%) | 23206 | 807854 | S21202 | S2205 | S3094 | W02 891100
Adstments  $11,792 | S23516 | $20078 | 520472 | $XR758 | $35473 | SI6ES | SMI51 | 41508

Wiik-ofs  S4428 24946 $1.340  $1470 | $3€85 | Ss0 | 83854 | §1,387 52533 | 5433 s4s568 | s3gm $38445
ReAnds | 0 | ® | ® | e | ® | 0. | 70 | s | e | $€ | € | s | s
Account Executive : Heath Smedley Phone Number: 513-612-3157 Email ID: hsmed icount.com
All Reports prepared by Date of Entry Date Prepared: 2/27/2024
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Phillip Kessler, Fire Chief
firechief@cityofwauseon.com
419.335.7831 ext. 1017

2023

Annual Report
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